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Our Community At Heart –
We Are A Not For Profit

“At the end of the day it
is not what we acquire or
what we have achieved, it’s
about who we help along
the way, how we improve
community life and what
we are prepared to keep
giving back.”

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

We are a fun, friendly, welcoming not for profit hospitality group
that generates revenue through the fast cash conversion of
goods and services. Norths Collective has undertaken major
capital investment works funded through a balance of prudent
cash-flow management and borrowings over the past few
years. These capital projects have diversified our portfolio
strengthening our ability to generate profit well into the future.
This strategy was formed to ensure the community clubs we
amalgamate with can be enhanced in a manner aligned with
local expectations better protecting the fantastic community
assets they are.
As a not for profit organisation, our strategy provides a foundation
which continues to see more than $1.5 million cash given annually
back to our local communities including sporting and other not for
profit groups. This sits in addition to the millions of dollars invested
in local supply chain. We are also proud to offer our major
sporting and community partners in-kind support at a level which
pushes our total contributions toward $2 million each year.
As an operator of five clubs with four the result of amalgamation,
we are often mentioned as an industry benchmark when it comes
to finding a suitable amalgamating partner. This is largely due to
our focus on asset renewal with respect to the distinctive heritage
and history a club or property may have. Our strength lies within
our ability to collaborate on a shared vision that can reposition
and ensure a club is relevant to its extended community for
decades to come.
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Executive
Summary

AN EXCITING PARTNERSHIP
Our purpose is to connect the communities within which we operate.
This means that in everything we say and do we concentrate on providing an
inclusive, welcoming environment for all our local people to feel at home and
relaxed when visiting our venues. A partnership with Norths Collective means the
people of Bangalow will continue to enjoy a strong relationship with an existing
team of energetic, friendly, creative staff. Access to an experienced, community
minded, passionate group of people already connected to Norths Collective is just
a bonus. We love bringing people together, celebrating the connections we share
with them.
Under the professional, resilient, eager leadership of Norths Collective we
will continue to deliver the Bangalow community a strong food, beverage and
responsible gaming offering that draws on the expertise we have within our
group. We wish to enhance the community connections already established
providing further support for all employees across both The Bowlo Bangalow
and Norths Collective to continue operating the fantastic hospitality hub already
established.
We have the opportunity to strengthen our northern NSW community presence
with a new partner club operating for the benefit of the Bangalow community.
This amalgamation does provide a strategic opportunity for Norths Collective
to sustainably grow its already established club operations in the region. Food,
beverage and family fun is the focus. We have the demonstrated ability to provide
the differing members of all our respective clubs with unique, joyful experiences
underpinned by a connection to local sporting and community groups. Such
partnerships have already strengthened our diversified portfolio and we hope we
get the opportunity to do much more in Bangalow.
The joining of The Bowlo Bangalow and Norths Collective will see an opportunity
to future proof the great game of bowls in Bangalow along with growth in local
soccer, tennis, netball, cricket and rugby to name just a few.
This is not simply about achieving a strong return on investment for our members,
it is a partnership that aligns with our strategic goals to grow our organisations
sporting relationships throughout northern NSW. Such partnerships deliver our
business a diversified and strong property portfolio that enables us to support
our community.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

4

A Perfect Fit –
Norths Collective
& The Bowlo
Bangalow

WHY NORTHS COLLECTIVE?
The long standing amalgamation partners we have carefully
sought to connect with over the past three decades have had the
right fit and cultural match at their core. Norths Collective shares
a passion for sport, same as Bangalow. We propagate the game
of bowls both competitively and socially, the same as Bangalow.
We are proud of the relationships we have forged with countless
not-for profit community groups, same as Bangalow. The Bowlo
Bangalow has for many years also been connected to other
sporting bodies such as soccer, cricket, rugby and netball not too
dissimilar from our organisation. A focus on sport and community
is embedded in our clubs constitution originally formed in 1955.
One does not have to look too far at Norths Collective to see
the level of investment we pour into our venues to ensure they
remain relevant, attract new people and most importantly provide
the existing community with fun, on-trend relaxed venues that
align with the uniqueness of the areas within which we serve.
Amalgamation between our historic clubs makes sense, both for
the The Bowlo Bangalow and the community at large. Wth Norths
Collective’s access to architectural expertise and design concept

This partnership
facilitates the
growth of our group
so we are afforded
the opportunity to
increase what we
give back to our
current and future
membership, of
which the Bangalow
community will
greatly benefit from
well into the future.

Our club group is
not so much defined
as not for profit but
profit for purpose.
A strong balance
sheet coupled
with a growing,
healthy operating
profit underpins
our robust core
business operations
which ultimately
supports our
members and the
greater community.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

To leverage
Norths Collectives
knowhow in relation
to offering our
communities unique
food and beverage
experiences as we
now operate across
all our venues
regularly.

THERE ARE
COUNTLESS
REASONS
WHY WE ARE A
GREAT FIT FOR
THE BOWLO
BANGALOW.
THESE ARE JUST
SOME OF THEM.

ideas provided by Bangalow's existing management team, club members
and the Board of Directors an investment roadmap is being mapped for The
Bowlo Bangalow property.
Whilst it is termed an amalgamation, we see this as a mutually beneficial
partnership with your much loved club, situated in a growing region with
a village atmosphere, leafy streets, the beach not too far away and a
community with sport, family and togetherness at its heart.
With board and management operating close by at Seagulls Club in
Tweed Heads West, the ability exists to leverage our capability and skill
supporting The Bowlo Bangalow leadership with the creation of countless
unique guest experiences. It is vitally important for the members and
community of The Bowlo Bangalow to know that this amalgamation will not
lead to a replica of Seagulls Club or one of our other Sydney venues for
that matter in Bangalow. From the initial, exciting partnership celebrations
to executing the ongoing operations in an enhanced, new look clubhouse,
this venue will be a well-capitalised locally staffed club that enables close
community relationships to foster. All employees, including the Club
General Manager Chris Watson will remain employed.

To bolster
participation in and
foster the growth
of sport in northern
NSW across senior,
junior and women’s
competitions.

To reinvigorate
participation in and
foster the growth
of lawn bowls in
northern NSW.

We are focussed
on delivering a
value packed venue
that is renowned
for great food
and beverage
experiences as
well as fun family
entertainment.
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A Perfect Fit –
Norths Collective &
The Bowlo Bangalow
OUR FIVE HOSPITALITY VENUES:

DIVERSIFIED BUSINESS INTERESTS:

ON PROPERTY PARTNERS:

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Amalgamations
Can Provide A
Strengthened
Future

NORTHS COLLECTIVE ASSETS AND FINANCIAL STRENGTH

$127 million

$58 million

in total annual revenues

in assets

Annually
We...
Serve over 230,000 main meals
Pour over 700,000 beverages
Hold thousands of functions & events
Welcome members & visitors
on hundreds of thousands of occasions

We have invested over

and over

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

$32 million
$15 million

in renovating our properties
in direct sporting and community
contributions over the past decade
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Your
Profitable,
Successful
Partner

NORTHS COLLECTIVE YEAR TO DATE (YTD) ACTUALS & FORECASTS
YTD
ACTUAL
2015

YTD
ACTUAL
2016

YTD
ACTUAL
2017

YTD
ACTUAL
2018

YTD
ACTUAL
2019

YTD
ACTUAL
2020

YTD
ACTUAL
2021

REVENUE

51,227,072

52,235,378

55,213,984

57,379,687

58,729,819

43,238,468

EXPENSES

41,370,157

40,753,969

43,930,669

48,182,131

48,283,768

OPERATING PROFIT

9,856,915

11,481,409

11,283,314

9,197,556

COMMUNITY SPORT

794,498

787,087

803,427

COMMUNITY
CLUB GRANTS

399,576

508,873

COMMUNITY OTHER

87,862

TOTAL COMMUNITY
SUPPORT

LEGISLATED
MINIMUM NSW CLUB
GRANTS PAYABLE

YTD
FORECAST
2022

YTD
FORECAST
2023

YTD
FORECAST
2024

YTD
FORECAST
2025

45,679,240

59,814,345

61,459,269

63,303,047

65,202,138

34,963,611

37,998,552

50,300,586

49,113,312

50,586,712

52,104,313

10,446,051

8,274,858

7,680,689

9,513,758

12,345,956

12,716,335

13,097,825

971,151

1,011,457

477,280

993,648

1,022,916

1,139,468

1,173,652

1,208,861

363,705

408,995

394,236

326,680

413,203

409,339

454,852

468,498

482,553

67,341

77,055

80,049

84,921

48,960

69,335

76,836

88,534

89,419

90,313

1,281,937

1,363,301

1,244,187

1,460,195

1,490,614

852,920

1,476,186

1,509,091

1,682,854

1,731,569

1,781,727

536,625

546,356

561,012

551,002

553,271

468,509

473,257

588,769

1,139,468

1,173,652

1,208,861

*2020 & 21 are impacted by the lengthy covid-19 lockdowns in Sydney and Tweed Shire.

It is important to note that whilst we are legislated to provide community support under the NSW Club Grants scheme we in fact go well above and beyond with our level
of support far exceeding the minimal requirements.
The sharing of further, more in depth data that underpins the results in the table above is available on request.

These financial results do not include forecasted The Bowlo Bangalow figures. Please note that all offer
items included in our proposal remain a commitment regardless of the positive or negative financial
results achieved at The Bowlo Bangalow.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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A snapshot Of Norths Collective History
1908
Both the North Sydney Bears and Seagulls Football Clubs are formed.

1955
1991
We join forces with North Sydney Men’s & Women’s Bowling Club,
continuing on the tradition of many generations past.

North Sydney Leagues Club Ltd is established – home to The Mighty Bears.

1998
Formerly the biggest club in NSW, Seagulls joins the Norths family,
supporting it to become the profitable club that it is today.

2010
We get active, adding two dynamic health and fitness clubs,
Norths Fitness and Revolution at Seagulls to our portfolio.

Dec 2016
Norths Collective sees the potential in expanding the offering of clubs,
amalgamating with and bringing The Lane Cove Club under our wing.

2014
The old proudly meets the new and November sees a multi-million dollar
refurbishment and a turning point for Norths Collective, with the re-launch of the
North Sydney Bowling Club as The Greens North Sydney, transforming it into the
contemporary hub for the community it is today.

July 2018
A full $5.5 million makeover and a new lease of life is brought to
The Lane Cove Club, reopening its doors as The Alcott Lane Cove.

Nov 2018
Norths Collective invest in the future – becoming clear on our mission, what is true to
us and what the future looks like. We freshened up our brand identities, developed
solid strategy and a strong digital presence, partnering with the worlds #1 CRM
company SALESFORCE to best deliver on our community club promise.

2021
The Beecroft Club amalgamation process is completed and Norths Collective
immediately commences rebuilding the club and rebranding the hospitality
offering as The Verandah Beecroft launched in the Spring of 2021.

2019
The start of a new chapter... Introducing Norths Collective! New name, same game
Norths Group becomes known as Norths Collective, aligning a fresh, new, contemporary
group brand identity and digital presence with where we’ve evolved to today - an energetic,
welcoming, innovative and forward thinking collection of clubs - ensuring our long-term
sustainability, consistency and engagement with the communities in which we serve.

Today & Beyond
The future is bright and full of opportunity with further investment into developing our
people, the experience we offer and the sporting, social and environmental impact we
have for our people. Our clubs are a unique collection and connect our communities.
The Bowlo Bangalow membership have the opportunity to select the best partner
for the future. We truly hope the membership choose us. We won’t let them down.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Our role in the community is integral to everything
we do, as a forward thinking, innovative, fresh and
competitive brand that is Norths Collective

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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From Group to Collective
Group
def.
“A number of
people gathered
together”

+

Connection
def.
“Of being
joined or
unified”

Collective
The connection
shared between
people as a
group

And so as we continue to move forward and evolve, the flow on was for our identity
to reflect where we are today, why we do it and where we are heading in the future, a
continuous circle that represents us as a collective of clubs and the connection shared
with and between our community.

To move forward, you have to give back, and that
is the start of a continuous thread that runs through
the fabric of our community and ties us together.
A story about people, friends, family generations
and the greater good, our responsibility and of
the power of giving back.

dynamic clubs and health and fitness centres
– Norths, Norths Fitness, Seagulls, Revolution
Health and Fitness, The Greens, The Alcott and
The Verandah all serving their communities
throughout northern Sydney, Tweed Shire and
the southern Gold Coast areas.

North Sydney Leagues Club was established in
1955 and was built on the foundation of bringing
people together, creating connection, unity and
driving the growth of our communities inspiring
others to put people at the centre of everything
we do. Every small step is a continuous
movement forwards, towards empowering and
inspiring positive change and improving the
social cohesion of our community.

As a forward thinking, fresh and competitive
brand, we are leaders in the club industry
and bring an energetic, welcoming, lighthearted spirit to everything we do. Bringing
people together, through the sharing of
exceptional food, drinks, events, health and
fitness and entertainment experiences. A not
for profit business, we are passionate about
our commitment to giving back through sport,
social and sustainability initiatives, allowing
people to live more meaningful lives, as we are
Norths Collective and connection is part of our
every day.

Norths Collective is led by a board &
management
team
whose
progressive
approach has allowed the portfolio of clubs to
grow to what they are today – a collection of

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Steps When Considering
An Amalgamation
1

2

The Bowlo Bangalow Board & Management
consider the process of amalgamation.
Sometimes this process is assisted by a succinct
document that outlines what the Board may
like to achieve through the process and align
aspects of the clubs current masterplan or
intended club future direction to develop a
shared understanding of how a successful
future may be defined.

Prior to forming a firm view on amalgamation,
The Bowlo Bangalow Board may choose to
form an Amalgamation Sub Committee with
external assistance facilitating an in-depth
review whilst providing regular updates and
recommendations to the full Board or the full
Board can be involved in the entire process.

5

6

The Bowlo Bangalow Board map out a
time-line for the EOI process, review criteria,
presentations required and general stakeholder
engagement or management.

The Bowlo Bangalow Board
select its favoured partner.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

3
The Bowlo Bangalow may begin to engage
with key stakeholders to explore why and
how the club may consider amalgamation.
This will enable all parties to be clear on
what commitments may be required if an
amalgamation was to proceed.

7
A Memorandum of Understanding is created
between both amalgamating clubs. A minimum
of a month should be allowed for this legal
document to be produced to a standard
both parties are ready to progress to their
membership with.

4
The Bowlo Bangalow may choose to seek
expressions of interest from the wider club
industry via ClubsNSW circular OR may
choose to seek expressions of interest from
one particular club or group if that party has
already put out a general expression of interest
themselves as an ongoing parent club
(such as how Norths Collective has).

8
Notices presenting the contents of the
Memorandum of Understanding are
displayed on both club websites.
Such notice is to be displayed on both
club websites and noticeboards for at least
21 days prior to the general meeting.
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Steps When Considering
An Amalgamation
9

10

The Bowlo Bangalow to issue notices of a
General Meeting to pass resolutions approving
amalgamation with at least 21 days notice
provided to club members, however additional
time for postage delays should be considered.

The Bowlo Bangalow Board to host the
General Meeting to pass the resolutions
approving an amalgamation in principle.
50% + 1 members voting in favour
should pass the resolution.

13

14

Application must be made to the
Independent Liquor and Gaming Authority
(ILGA) for conditional approval of the
amalgamation. Note - The time frame for
approval usually extends past the minimum
30 days by 2-4 months in our experience.

Upon ILGA approval, the club Liquor Licence
will transfer and all assets, including cash
and property will transfer to the parent club
entity. In addition all liabilities will become the
responsibility of the parent club entity.

11
Parent club to issue notices of a General
Meeting to pass resolutions approving
amalgamation with at least 21 days notice
provided to club members, however additional
time for postage delays should be considered.

15
Application is then made to ILGA
for final Order of Amalgamation.

12
Parent club Board of Directors to host the
General Meeting to pass the resolutions
approving an amalgamation in principle.

16
Once the Licence has been transferred,
liquidators will take appropriate steps
to close the child club.

Of General Note: The above is not an exhaustive list of all steps required during an amalgamation. It does intend to provide a high level view of matters to be considered and whilst some key elements will require certain time frames at law, there are many
that may be determined by The Bowlo Bangalow Board to ensure necessary stakeholder engagement, governance and transparency exists. The Board should consider the above process may likely take 9-12 months to facilitate from our experience.
We understand it is essential members are well informed with the facts and have the opportunity to engage in a very open process.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Our Reinvestment

We have met with a number of representatives of the sporting and community clubs and
we will continue working with them to package together our reinvestment commitment
and the basis for ongoing financial and other means of support.
Reach out if we have missed your community organisation:
chris@bangalowbowlo.com.au

BANGALOW BOWLS
CLUB

BANGALOW BLUEDOGS
SOCCER CLUB

BANGALOW REBELS
UNION CLUB

BANGALOW RSL

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

BANGALOW NETBALL
CLUB

BANGALOW
LIONS CLUB

BANGALOW CRICKET
CLUB

BANGALOW
CWA

BANGALOW TENNIS
CLUB

BANGALOW FISHING
CLUB

BANGALOW
MEN'S SHED
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Bangalow
Community

2016 BANGALOW DATA – SNAPSHOT

2016 BANGALOW CENSUS DATA – AGE

AGE

BANGALOW

%

43

--

0-4 YEARS

122

6.1

5-9 YEARS

157

7.8

10-14 YEARS

158

7.9

15-19 YEARS

110

5.5

20-24 YEARS

52

2.6

25-29 YEARS

63

3.1

30-34 YEARS

87

4.3

35-39 YEARS

143

7.1

40-44 YEARS

192

9.5

45-49 YEARS

183

9.1

50-54 YEARS

145

7.2

55-59 YEARS

136

6.8

60-64 YEARS

142

7.1

65-69 YEARS

105

5.2

70-74 YEARS

67

3.3

MEDIAN AGE

PEOPLE
MALE

47%

FEMALE

53%

MEDIAN AGE

FAMILIES
AVERAGE CHILDREN PER FAMILY

ALL PRIVATE DWELLINGS
AVERAGE PEOPLE PER HOUSEHOLD

43

524
1.8

850
2.6

MEDIAN WEEKLY HOUSEHOLD INCOME

$1,401

75-79 YEARS

49

2.4

MEDIAN MONTHLY MORTGAGE REPAYMENTS

$1,800

80-84 YEARS

32

1.6

85 YEARS AND OVER

69

3.4

MEDIAN WEEKLY RENT
AVERAGE MOTOR VEHICLES PER DWELLING

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

2,021

$500
1.9

15

Bangalow
Community

BANGALOW POPULATION & GROWTH

MEMBERSHIP CATCHMENT
Bangalow Population Forecast
Membership Catchment of The Bowlo Bangalow
TARGET MARKET

2016

2020

BANGALOW

1,999

2,254

12.8%

COORABELL – MYOCUM

1,738

2,000

15.1%

RURAL SOUTH WEST

2,126

2,398

12.8%

EWINGSDALE – TYAGARAH

1,624

1,840

13.3%

TOTAL LOCAL AREA

7,487

8,492

13.4%

SUFFOLK PARK – BROKEN HEAD

3,883

4,430

14.1%

BYRON

3,224

6,460

100.4%

LENNOX HEAD

7,928

8,475

6.9%

NEWRYBAR CORRIDOR

3,009

3,184

5.8%

RURAL NORTH WEST

2,944

3,396

15.54%

BRUNSWICK HEADS

1,737

1,869

7.6%

OCEAN SHORES – NEW BRIGHTON

6,315

6,968

10.3%

TOTAL OTHER LOCALITIES

29,040

34,782

19.8%

TOTAL CATCHMENT AREA

36,527

43,274

18.5%

Source: Byron Shire, population.id. Prepared by Richard Manasseh, Visionads

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Bangalow
Community

BANGALOW CLUBS & HOTELS

The Bangalow Hotel
The Bowlo Bangalow

Licensed venues within 3km of The Bowlo Bangalow
There are two licensed premises in Bangalow, The Bowlo Bangalow and The Bangalow Hotel
Source: Liquor & Gaming NSW. Prepared by Richard Manasseh, Visionads

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Target Market
Analysis
As part of our SWOT observations and research conducted to date for The Bowlo Bangalow Board of Directors we have also prepared a target market analysis with the
following key items highlighted:

Traditional bowlers

TARGET MARKET

Social bowlers – 30 + males and females

A continued wide selection of Australian classic,
contemporary and craft beers

Affiliated sporting clubs including however not
limited to cricket, rugby, netball, tennis, soccer

Limited yet ever changing seasonal built and
shaken cocktail lists

Bangalow, Coorabell – Myocum, Rural South West,
Ewingsdale – Tyagarah, Suffolk Park – Broken Head,
Byron, Lennox Head, Newrybar corridor, Rural
North West, Brunswick Heads, Ocean Shores –
New Brighton families and residents

BEVERAGE

Great value wine lists featuring Australian reds,
whites, sparklings and rosés with a limited French
champagne selection for celebration
A selection of local craft spirits to complement the
unique cooking offers

Hall functions, entertainment, events and activations
Entrees from $9, mains from $15, kids meals from $10

Sports bar – 30 – 50 males and females
PRICE POINT
Family friendly
WANTS & NEEDS

Tap beers from $6.50 (Schooner)

Female friendly
The design will be one that celebrates the history
and heritage of the venue

Food the primary focus
Separated sports viewing space

COMPETITORS

A multitude of local pubs and clubs providing great
food and beverage with an outdoor setting their
unique selling proposition

The floor spaces are to be positioned as family
friendly with gaming and sports bar areas not
visible to children and families
LOOK & FEEL

Enhance existing architecture providing the
community with a relevant venue that celebrates
the original fixtures of the building

Unique cooking styles in the outdoors –
Santa Maria grill and fire pit rotisserie cooking
Introduction of a wood fired pizza oven –
Positioned as a centrepiece
USA style sports bar inspired menu unique to this
space

Children’s entertainment toward the existing “Cage”
Flexible entertainment, functions, events and
activation spaces both indoors and outdoors

A gastro pub style bistro offer with steaks, burgers,
fish & chips, schnitzels
CUISINE

Wine by the glass from $7, cocktails from $15

Live music, with a focus on local artists
ENTERTAINMENT,
FUNCTIONS,
EVENTS &
ACTIVATIONS

Milestone weddings, parties, birthdays and
celebrations including sporting team gatherings
Utilisation of local community calendar of events.
Ensure connection exists to existing Australian
calendar dates
Cater to stay and play gatherings targeting visitors
from Sydney, Brisbane or the Gold Coast

The sharing of further, more in depth data that underpins the information shown in the table above is available on request.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Target Market
Analysis

BEVERAGE
We have a passion for beer at Norths Collective, in particular at
Seagulls.
Seagulls sells the most amount of tap beer across all five of our
venues. In 2019, the best measure of recent performance as it
removes the Covid-19 pandemic impacts, saw Seagulls sell a
total of 114,494 litres.
Having staff who are passionate about the products they sell,
being well trained to provide friendly, responsible, fun service
experiences and most importantly being rewarded for their efforts
through brewery tours and other activities are the foundations
required to ensure tap beer sales remain a focal point of a venues
sales culture.
Refurbishing The Bowlo Bangalow, providing the community with
multiple separated spaces to visit for a multitude of reasons,
great seasonal food, an aggressive promotional calendar,
fantastic live entertainment and the hosting of unique events
will see The Bowlo Bangalow rival most of the properties within
our collective. We anticipate strong tap beer sales at The Bowlo
Bangalow immediately after refurbishment especially considering
the already strong volume results that are being achieved at
present. Those predictions, coupled with the Norths Collective
clubs performance is listed in the table below:

NORTHS COLLECTIVE VENUE
SEAGULLS 2019

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

Maintaining perfectly clean beer lines is another important part of
delivering an overall superior tap beer sales experience. Our Cellar
staff ensure that all tap beer related equipment is kept in pristine
condition at all times with beer lines cleaned every two weeks, an
industry benchmark.
We work very closely with our brewery business development
managers to bring our communities the latest products, at great
prices served in a unique, on-trend fashion. The Bangalow community
will be able to leverage the relationships we have developed over
the past ten years under a Norths Collective partnership.

LITRES SERVED
114,494

THE GREENS 2019

80,190

NORTH SYDNEY LEAGUES CLUB 2019

82,121

THE ALCOTT 2019

26,928

THE VERANDAH – FORECAST 2022

20,295

THE BOWLO BANGALOW FORECAST

80,000
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Target Market
Analysis

"From the meet and greet on arrival
at reception to the catering and
bar staff, completely on point with
genuine customer service that was
engaging. Everyone at our table
loved their meals and the size and
value for money have certainly
makes it easy for us to come back."
– Lisa

FOOD
The past five years have seen us at Norths Collective transition
from a leased approach in our restaurants and function facilities,
to an in-house model now across all our clubs. This is certainly
a brave approach as there are significant clubs trading in our
industry that prefer a leased, safer and conservative operation.
Our firm view is to do what’s right for our members and guests.
Maintaining control of our food businesses means we can
provide a much better, more agile, interesting product. We remain
in full control of what is widely known as the number one reason
people visit our venues. Maintaining full leadership of our food
businesses allows us to deliver great food at value packed prices.
We can alter menus quickly, take advantage of fresh produce
opportunities locally, provide seasonal changes and create everchanging specials boards to name just a few advantages we have
discovered over the past few years across our company.
Having full control of our food business does mean we can
connect our community much more effectively as we can produce
food offerings at a much better, sustainable price than those who
choose to engage contracted caterers.
We are encouraged by the progressive approach the team at
The Bowlo Bangalow have adopted over the past few years.
It is wonderful to see unique experiences being offered to the
Bangalow community with fun through food the core reason why
people visit. Kitchen takeovers, santa-maria grill cooking styles
and fire pit rotisserie theming places The Bowlo Bangalow at the
forefront of the club industry with a point of difference in how
food is celebrated already forming part of the culture. We wish to
continue this progressive model.

"Great place for the family to visit
their meals are good value plus the
raffles are excellent."
– Gary

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Target Market
Analysis

FUNCTIONS AND EVENTS
One of our greatest strengths is our ability to drive a strong
functions and events business across all our venues. Whether this
be in Sydney where the corporate market is very competitive or
at Seagulls where family celebrations are more the focus. We ask
ourselves, how can we be different? With over 11,000 unique event
experiences organised each year, we ask how can we provide
guests something not available in every other club venue? A
partnership with us will see The Bowlo Bangalow unlock significant
events expertise with a twist and of course a family focus.
In the summer, our events team at The Greens North Sydney, serve
thousands of guests achieving strong revenues over the year but
particularly in November and December. Bowls visitation during this
period increases with community and sporting organisation showing
interest in the game of bowls for parties and events.
At Seagulls we have been known in recent times to serve up to eight
hundred guests in our famous Stardust Room. Whether the event
be championship boxing, a charity fundraiser, high school formal or
even the annual police ball which will be returning to us in 2022 and
is expected to attract close to seven hundred guests, we have the
capability to deliver unique offerings in a big way.
It is exciting to report we are in the process of creating a fantastic
waterfront events precinct this year at Seagulls. The precinct will see
the community benefit from three outdoor terrace spaces right on
the lake which we expect will be quite unique and very popular with
locals looking for a point of difference for their next event.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Greatest Asset –
Our Team

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

The entire group of valued staff led by General Manager Chris
Watson will form part of the Norths Collective team should an
amalgamation proceed. As part of our development of industry
leaders all staff will have access to our Norths Academy
which aims to professionally develop those people within our
organisation who are seeking the ability to continue to improve
themselves in the competitive club world. Our academy offers
everything from certificate level qualifications all the way through
to the completion of an MBA if one so desired.

Other key components that will form part of our cultural merge will
include:

There is an amazing level of enthusiasm and pride amongst our
entire team as they follow our strategic expansion in northern NSW.
An organisation analysis will be conducted with Chris Watson as
lead shortly after a successful amalgamation to ensure operational
considerations are where they need to be considering a fresh
new clubhouse will be on the way. Norths Collective will see to
it that the necessary resources to re-launch The Bowlo Bangalow
are made available to ensure the club is successful and that the
community have their expectations exceeded from day one as our
latest member of the family.

•

Interview all The Bowlo Bangalow staff with the aim of
introducing Norths Collective as well as hearing about what
each employee expects from their new partner

•

E
 mploy locally

•

A
 training needs analysis

•

R
 ecruitment planning for The Bowlo Bangalow

•

 ny new resources required including the specific staff members
A
that will be involved in the re-launch phase of the venue

•

 he engaging communication of all Norths Collective intellectual
T
property including the strategic direction we are embarking on
across all our sites

•

 social event designed to get to know one another in a casual,
A
relaxed setting

•

 special staff member family sneak peek event so the team can
A
showcase their new look venue prior to an official re-launch to
the community

22

Greatest Asset –
Our Team

Free gym
membership and
Free gym classes,
such as yoga and
spin

Discounted meals
whilst on duty and
when visiting our
venues

We are proud of our team of staff and we do all we can to provide
them with a welcoming, engaging, fun environment that is far
superior to what they would experience working anywhere else.
We have listed some of the key working condition benefits below,
all of which are included in our Enterprise Agreement and other
contract of employment documentation:

Access to
Financial Services
including mortgage
assistance

Paid Emergency
Services Leave
Norths
Collective
Rewards and
Recognition
Program
Annual
Leave Tenure
Recognition Program
– 1 extra day per
accumulated
service year

Paid
Community
Service Leave

Refer a Friend
- $500 to $1000
pre recruitment
recommendation

Education
Assistance
through our training
and development
program

Flu shots
provided free
of charge
Private Health
Insurance
Discounts – up to
12% off premiums

Anniversary
Milestones – 3, 5,
10 and 20 year plus
Rewards
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Commitment
to reducing our
carbon footprint

Flexible Working
Arrangements
(where possible)
Free
wellness and
self-care on-site
as well as full
access to our EAP
service

O U R C U LT U RE
We are a family that supports each other
and a community that grows together.
Our culture is our way of life. It’s all of our
people with their different backgrounds
and beliefs coming together, connected
by our shared purpose and values
to create the magic that makes us the
Norths Collective.
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Greatest Asset –
Our Team

Within Norths Collective, our values define our culture

EXCELLENCE
OU R PU R PO SE
We exist to bring people together,
building connections, unity and
driving the growth of our local and
wider communities, inspiring others to
put people at the centre of everything
we do. It’s our reason for being and
why we do what we do.

What we do,
we do well

RESPECT
We treat each other with
care and consideration
and value the differences
among us

INTEGRITY
Be real, be you,
be true - we do the
right thing

and are part of everything we do.

OU R VA LU E S
We’re all about developing our people,
the experiences we share and the
sporting, social and environmental
impact we have for our people.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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"

"

WHAT OUR STAFF SAY

We’ve been working at Seagulls Club for a combined
63 years! In that time we have seen a lot of changes,
made a lot of friends, and met a lot of people in
different walks of life.

In my 45 years as a Seagulls employee, I have seen many
changes throughout the years. From the golden era of
the 80’s, to the lean times of the 90’s to when North’s took
over management of Seagulls and a whole new era began.
Throughout my time I have been given the opportunity to work
in most areas of the Club and, under North’s Management, the
chance to improve my career, define my aspirations and feel
fulfilled in my employment.

We have a great team of Management, who not
only run the business but also value their staffs’
wellbeing, our club and who also make themselves
readily available to our members. We can proudly say
that our club is very accommodating to our patrons
and you will not get better service elsewhere!

The culture so predominant at Seagulls, is one of caring, family
orientation and support. This allows for personal situations to be
catered to. Flexible days, hours, time off for family commitments,
study, illness or simply time out requests are always addressed. If
an issue does arise with any employee, Management are always
there to help in any way they can. I am particularly grateful, as
I am a carer of an ill family member who needs to be taken to
various specialist appointments on a regular basis.

We actually look forward to coming to work and
seeing our extended family. We couldn’t imagine
working anywhere else.
– Tayna Purcell & Nenning Van Schaik –
Jills of all Trades
Since 1988 & 1991 respectively

Working with the current Management team has been rewarding.
Management are always available to listen to any employee,
whether it be a personal issue, a suggestion for improvement or
feedback on operations. Managers always make the time to listen.

"

Greatest Asset –
Our Team

Current Management are flexible, vibrant and forward thinking.
The club has grown over the years and is a successful venue
with immediate plans to renovate parts of the building
with additional plans to ensure long term viability. From my
perspective, managers have been empowered and encouraged
to make decisions and to seek solutions – they have authority
to actively manage.
Overall, Seagulls is a safe, protective, friendly, fun place to work.
Every employee is made to feel important. Lifelong friendships
are forged between fellow workmates and customers, creating
a feeling of a family atmosphere rather than just a workplace.

"

I am grateful to have been employed by Seagulls over the years.
It has given me stability to raise my family, pay off my home and
attain a position that I love.
– Cathy Forbes – People & Culture Manager
Since 1976
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Greatest Asset –
Our Team

"
North Sydney Leagues Club took over management of
Seagulls when the club was on its knees. They quickly
recognised that things operated differently on The
Tweed. A major factor of their ongoing success has been
the importance of their emphasis on staff. Norths have
encouraged our ability to maintain friendly connections
with members, locals and visitors.
I have been at Seagulls for nearly 25 years, and when it
came time to retire, I couldn’t do it. I am thankful to the
management who allowed me to continue to work here
one day a week post retirement so I can continue to do the
job I love with the people who have become family to me.
The benefits of working here are endless, but the
discounted meals while working as well as free gym
membership are such great value.
During their time on the Tweed, Norths have extended a
welcome to many local sporting associations, both junior and
senior. They have also assisted many local charity groups.

"

I can see the immediate benefits that Norths Collective
can bring to the The Bowlo Bangalow. It would be a
fantastic opportunity to consolidate your past and now
grow the famous Green and Gold legend into the future.
– John Bell, Tray Service
Since 1997
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Design &
Construction

It has been most valuable having the opportunity to speak with many of you recently about your vision for what you feel the Bangalow
community wish to see as a core part of a new look, refreshed The Bowlo Bangalow community. Please find below of list of those key
considerations and insights shared to date and note that the items that appear will be relayed to our architects so they are clear about what
the non-negotiable aspects of a refurbished The Bowlo Bangalow clubhouse must include for the benefit of the community.

•
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 focus on children’s play and a connected family friendly
A
food and beverage environment

•

T
 he outdoors must be celebrated

•

 female friendly space that takes in the north easterly
A
sunshine and aspect

•

W
 rap around large verandah spaces

•

Increased undercover spaces

•

 aming should be a private space that is not connected to
G
the family focussed areas of the footprint

•

T
 he introduction of a TAB Sports bar area

•

A
 ddress all accessibility issues

•

 onsider air-locks for the male and female bathrooms as well
C
as a new location and adequate sizing for the re-launched
property

•

Lockable storage solutions for affiliated sporting clubs

•

 eek the support of local council improving access roadways
S
and maximising car-parking where possible

•

 isguise the back of house infrastructure that is in full view of
D
guests on entry at present

•

 onsider relocation of the Santa-Maria grill and fire pit
C
rotisserie for greater theatrical impact

•

 pgrade the children’s play spaces and activity options for
U
the benefit of local families with the amenity of the local
neighborhood also in mind

•

 onsider the inclusion of retail beverage for member
C
convenience

•

 pen plan kitchen connecting the front of house further
O
enhancing food theatre and hence guest experience

•

 mbrace solar and other green initiatives reducing costs and
E
connecting the community

•

P
 rovide a comfortable staff space

•

T
 he provision of a bowls office is important

•

 nhance the guest arrival experience including street appeal
E
conducive to the natural landscape that currently exists

•

nsure flexible multi-functional functions, events and live
E
entertainment spaces are available
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Design &
Construction

Norths Collective Proposed Ground Floor Re-Design – Stage 2 Master Plan

MULTI USE
GREEN SPACE

Page 6 .
Page 4 .
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28

Design &
Construction
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Page 6 .
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Design &
Construction
EXISTING STRUCTURE

EXISTING FACADE

EXISTING TILES

FRESH FOOD

LAWN SEATING
SEATING
LAWN

REUSE TIMBER FLOORING

STRUCTURAL TIMER
GARDEN BEDS

KID INTERACTION

VINTAGE QUIRKS

LIVE MUSIC

RUSTIC

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

WHITEWASHED BRICK

EXISTING TILES

Page 9 .

ALFRESCO

30

Design &
Construction

Whilst we understand many may be eager to renewal of the
venue, we highlight the importance of making sure the initial
concept plans are progressed with extensive consultation of
both the membership, neighbours and community.
We are committed to delivering a series of planning outcomes
as we work through the process in a considered way to bring
concept’s to life once approved by a private certifier for all
exempt or complying development aspects of the project or in
addition, by Byron Shire Council as necessary.
We remain committed to delivering on our promise to engage
with the community at the earliest possible time with The Bowlo
Bangalow board, members and community to further refine the
initial plans we have put together for presentation to you in this
document. We also welcome unsolicited feedback at any stage.
Our proposal will include the necessary funding to ensure
The Bowlo is well capitalised and maintained into the future.
Concepts will be progressed to elevation drawings and a
quantity surveyor engaged to provide costings across stages
of the future works that enable the Club to continue trading all
year round, albeit at a limited capacity as needed to maintain a
safe environment and keep any programmed time of works to as
short a period as necessary.

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Brand Personality

THE BOWLO BANGALOW
IS;
Energetic & playful
Authentic & humble
Unique
Sociable
Celebrates the outdoors
Family fun
Environmentally considerate
Progressive

THE BOWLO BANGALOW
IS NOT;
Trying to be something it’s not
Elitist
Boring
A typical club
Taking it’s community for granted
Aggressive
Simply focussed on EBITDA

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Both Clubs Are
Not For Profit

Company limited by guarantee

Company limited by guarantee

Members

Members

Board

Board

GM

CEO

Employees

Employees

Both clubs reinvest earnings back into providing for the members & community
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Both Clubs Are
Not For Profit

Post
Amalgamation

Members

Board

CEO

The Bowlo Bangalow GM & other employees

Both clubs reinvest earnings back into providing for the members & community
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A Perfect Fit
With The Bowlo
Bangalow

OUR HOSPITALITY VENUES:

THE BOWLO BANGALOW AFFILIATED CLUBS:

BANGALOW BLUEDOGS
SOCCER CLUB

BANGALOW REBELS
UNION CLUB

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

BANGALOW BOWLING
CLUB

BANGALOW NETBALL
CLUB

BANGALOW CRICKET
CLUB

BANGALOW TENNIS
CLUB

BANGALOW FISHING
CLUB
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Norths Collective

Our
Collection
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Across our collection,
you’ll be sure to find
warm, light-hearted
hospitality, unforgettable
unique experiences and
seriously good times.
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An energetic, lively hub tucked away in the
heart of leafy Cammeray, this is the space
for eating, drinking and meeting.
A destination for live shows, an
entertainment hot spot with a whole floor
of dedicated events spaces, a health and
fitness centre as well as a swimming pool,
Norths Cammeray covers all bases.

Norths

C A M M E R AY
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Norths
Cammeray
Dining
Events
Entertainment
The Ruby Lounge
Intra Clubs

Between 1st June 2020 &
30th June 2021 there were:

199,313

Beers Poured

50,811

Wines Served

77,910

Dishes Enjoyed

NORTHS FITNESS
Fitness Centre
Personal Training
Group Classes
Crèche
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Seagulls

A home away from home for locals to
meet, share and be social. Where you can
depend on honesty and a welcoming,
friendly approach. Where sea meets
land and the Terranora Broadwater with
a beautiful waterfront backdrop, Seagulls
brings the laidback seaside vibe of the
Tweed and Gold Coast region to
the community.

TWEED HEADS

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY
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Seagulls
Tweed Heads
Dining
Events
Entertainment
The Sapphire Lounge
Intra Clubs

Between 1st June 2020 &
30th June 2021 there were:

219,343

Beers Poured

33,740

Wines Served

71,638

Dishes Enjoyed

REVOLUTION
HEALTH & FITNESS
Fitness Centre
Physiotheraphy & Chiropractor
Personal Training
Group Classes
Crèche
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With an adventurous, playful spirit, the best
harbour backdrop Sydney has to offer and
a passion for eating, drinking, events, music
and sharing in a spirited game of barefoot
bowls - The Greens is one of Sydney’s
best kept secrets. The place to go when
you are looking for a unique hospitality
experience with friends and family.

The
Greens

NORTH SYDNEY
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The Greens
North Sydney

Dining
Penant Bowls &
Casual Bowls
Events
Entertainment
RSL Sub Branch

Between 1st June 2020 &
30th June 2021 there were:

85,989

Beers Poured

28,617

Wines Served

29,423

Dishes Enjoyed
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The Alcott

The Alcott brings its heritage, personalised
guest experience and seasonal
Mediterranean inspired fare to the
local Lane Cove and wider community.
A welcoming and approachable,
contemporary dining & social space,
it’s a place for all ages.

LANE COVE
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The Alcott
Lane Cove

Dining
Events
Entertainment
The Emerald Lounge

Between 1st June 2020 &
30th June 2021 there were:

55,852

Beers Poured

30,714

Wines Served

57,709

Dishes Enjoyed
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The Verandah is the new kid on the block
and following a cosmetic makeover
opened December 2021!

BEECROFT
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The
Verandah
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The Verandah
Beecroft

Dining
Pennant Bowls &
Casual bowls
Events
Entertainment

Our latest
amalgamating partner
Reopened after a multi million
dollar renovation Dec 2021
Yet another example how we
lead the industry in creating
vibrant food, beverage and
bowls spaces for the benefit
of our loyal bowling members
and those that wish to socialise
in the great outdoors.
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The Norths
Collective Way
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DIGITAL INNOVATION STRATEGY
At the core of what we do are our communities, these include our
members and potential members. Our highly targeted marketing
strategy allows us to engage with these groups on a personal
level, a move away from the traditional one size fits all style of
marketing.

To achieve these goals and continue to develop a strong data
focused approach to digital innovation and customer communication
we implemented Salesforce as our CRM across Norths Collective.
Salesforce allows us to target the right customer, at the right time,
with the right message and through the right channel.

Norths Collective has an extremely aggressive digital innovation
strategy that is made up of a number of objectives including:

Since activating Salesforce and their Marketing Cloud product
in 2019 we have seen extremely strong growth across all email
metrics as shown in the chart below.

•

D
 evelop strong, personalised (one-on-one) communication
journeys with our members and potential members through a
multi-faceted approach

•

 evelop a single source of truth Customer Relationship
D
Management platform that enables us to utilise the power of
Artificial Intelligence to make educated decisions based on
the multiple sources of data at hand

•

 evelop a 360-degree view of our members and potential
D
members to enable us to better service and engage with
these groups

•

 e seen as the leaders in digital innovation and marketing
B
practices not just amongst our peers in the club industry but
beyond.
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The Norths
Collective Way

SOCIAL IS A KEY TO SUCCESS
Across Norths Collective our social channels have been an
instrumental part of our marketing strategy. Collectively we have
over 55,000 followers on these platforms however our reach is
far greater especially within the local communities we serve and
operate within.
Yes it must be said that our innovation strategy has taken a huge
leap forward with the introduction of Salesforce. We have not
stopped there. The recent implementation of our Jensen bump
screen technology throughout our kitchen and bar service points
has seen a significant decrease in guest wait times increasing
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guest satisfaction scores something we are very pleased about.
We have just launched our very own table ordering app called ClevaQ
throughout the Collective clubs. This technology has reduced the
need for ineffective queuing at points of sale during busy periods
of trade in particular which has improved guest experience. Our
latest innovative approach will see us roll-out a new time and
attendance system by the end of March called Humanforce as
well as an overhaul of our on-line restaurant booking and functions
systems better known as Sevenrooms improving communication
between our guests and team removing table booking confusion.
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Not Too Far Away
– Seagulls In The
Community

STRONGER TOGETHER - A SECURE FUTURE
While Norths Collective goes from strength to strength as a
group, Seagulls alone has experienced strong growth over the
past few years. A focus on creating a brand our community can
be proud of is the primary driving force behind such promising
advancement. Investment into the Seagulls property last year
saw the introduction of the Lot Two Back Yard, an on-trend
outdoor area where members and guests can experience a unique
American BBQ smoker, or just relax with their morning coffee or
Sunday afternoon beverage.

The global Covid19 pandemic coupled with the recent Northern
Rivers flood event saw Seagulls supporting the community above
and beyond what had already been contributed via ClubGrants.
Over 4000 meals were provided to local residents between August
and October 2021 during the hard border closures across Tweed
and the rest of NSW. While flood relief efforts are on-going, we
have raised over $10,000 for the Northern Rivers SES, purchased
new uniforms for the students of Tumbulgum Public School, will
provide the Australian Defense Force with HQ space at the Club
and we have delivered food to residents in Kingscliff, Cudgen and
Chinderah during the initial days of clean-up.

SUPPORTING OUR SEAGULLS COMMUNITIES
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Not Too Far Away
– Seagulls In The
Community

Free Junior
Rugby League
registrations for
the 2022 season

Free protective
headgear for all new
junior rugby league
registrations

300 dozen eggs
& loaves of bread,
thousands of oranges
and apples and bottled
water donated to the local
community through The
Family Centre

New school
uniforms for
Tumbulgum Public
School

Over
$10,000
donated to NSW
SES Northern
Rivers

Feed the Tweed
– Over 4,000 meals
provide to the local
community, distributed
between August and
November 2021 through
the family centre
Tweed Heads
Pizzas and
burgers delivered to
residents of Kingscliff,
Chinderah, Tumbulgum
during initial clean up
stage
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Not Too Far Away
– Seagulls In The
Community
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PIGABEEN SPORTS STADIUM CATERING
Lot Two Game Day Catering not only supports the Tweed Seagulls
Rugby League Football Club, it also connects with the Preston
Campbell Foundation to provide a number of local people with
work experience and training in the food and beverage and
hospitality sector. Participants in the program develop their skills
in a safe and culturally connected environment, building their
confidence when applying for jobs outside of the program.
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Not Too Far Away
– Seagulls In The
Community
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AMERICAN SMOKER FOOD TRUCK
POP UP EVENTS
Having a barbecue in the Back Yard has new meaning on the Tweed
with an American Smoker BBQ becoming the latest addition to
the Lot Two family at Seagulls. With mouth-watering American
inspired dishes such as wings, pulled pork, smoked brisket and
jalapeno poppers a favourite among locals, the Lot Two Smoker
brings a unique offering to members and guests while being able
to cater to private events both on site and out in the community.
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Sport & Community remains at the
heart of The Bowlo Bangalow

Bangalow Bowling Club

Bangalow Bluedogs Soccer Club

Bangalow Rebels Union Club
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PLUS many
more sports!

Bangalow Netball Club

Bangalow Tennis Club

Bangalow Cricket Club

Bangalow Fishing Club
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Community Sporting Team
$ Sponsorships

Use Your
Membership Card

Earn &
Allocate Points

Remember to swipe
your card at The Bowlo
Bangalow every time
you visit

When you spend in
The Bowlo Bangalow

Share The
Benefits
Pledge community points
for your chosen sporting
team so they receive
increased financial
sponsorship

Enjoy
Earn your own points
whilst you drive additional
sponsorship for your
chosen team
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Local sport matters to us. Get as many parents
and friends nominating your favourite local
sporting team so points are added every time
you order food & beverage. At the end of the
month we will convert your team points into cash
dropping money right into your clubs account.
Watch the dollars add up quickly!
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Thank You
We are most grateful for and have welcomed the opportunity to present to you the hospitality capabilities of our team, our collective financial
strength, the synergies we share and the passion we have for building strong relationships and of course successful venues.
We have healthy balance sheet of assets, good operational strength, proven capability, industry foresight and the demonstrated drive to work
toward delivering the safe and secure Bowlo Bangalow for decades to come.
Amalgamating with a progressive organisation such as ours will provide the Bangalow community immediate certainty. Certainty in that
all relationships connected to The Bowlo Bangalow will be nurtured by a team of hands on, local leaders. Certainty in providing necessary
investment in the The Bowlo Bangalow in a way that will have a meaningful net benefit for the community. Certainty in that all affiliated clubs
connected to the The Bowlo Bangalow will be protected, supported and hence positioned well for the future. Certainty in that a collaborative
approach will be adopted by Norths Collective through an exciting transition period that ultimately sees this historic venue continue to be
refreshed for the local community.
The Bowlo Bangalow has played an important role in the social lives of Bangalow just like all our properties in Sydney and on the Tweed.
We will consider it a great privilege to be involved in a partnership that sets out to protect this legacy.
We are encouraged by the engagement the community already has with The Bowlo and look forward to working hard to protect such a
wonderful community asset further securing it for your connected families to enjoy for generations to come. We ask members to reflect on
their own experiences, use considered judgement, with all facts relevant to selecting a suitable partner to progress the opportunity with a
decision in favour of a partnership with Norths Collective. Our commitment to you will see us work very hard to ensure the membership,
your friends, family, staff, suppliers, affiliated clubs and stakeholders thank you for forming this relationship in years to come. We want
members to look back in 15 year’s time and be able to say we didn’t just retain ownership of the asset, but we were also able to invest
millions of dollars back into the community with direct financial support and contribution to social connectedness of the community in a
meaningful way. Bangalow members would be Norths Collective members, and essentially still hold ownership and hold future Board and
management to account.

Stuart Burrows
General Manager, Seagulls
stuart.burrows@seagullsclub.com.au
0439 465 873

NORTHS COLLECTIVE & THE BOWLO BANGALOW AMALGAMATION OPPORTUNITY

Mark Holman
President & Chairman

Luke Simmons
Chief Executive Officer
Luke.Simmons@northscollective.com.au
0421 059 179
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Amalgamation
North Sydney Leagues Club Ltd (trading as Norths Collective) seeks Expressions of Interest from other
registered clubs with a view to exploring the possibility of an amalgamation.
Norths Collective proudly conducts its business from premises located below with evidenced experience in club
amalgamations where the Club continues to maintain its local identity, is supported with considerable capital
investment, operating expenditure and sponsorship budgets for Bowls, Football, RSL amongst numerous other
ongoing key sporting and community partnerships.
•
•
•
•
•

1
 2 Abbott Street, Cammeray (Norths); and
5
 0 Ridge Street, North Sydney (The Greens); and
1
 Birdwood Avenue, Lane Cove (The Alcott); and
G
 ollan Drive, Tweed Heads West (Seagulls); and
1
 28 Copeland Road Beecroft (The Beecroft Club). Reopened late December 2021.

Any amalgamation would result in North Sydney Leagues Club Ltd remaining the parent club.
In accordance with regulatory requirements, initial preference will be given to Expressions of Interest received
from registered clubs located within a 50-kilometre radius of the Cammeray premises. However, this does not
preclude expressions of interest from registered clubs located outside the 50-kilometre radius also being taken
into consideration. The club will also consider amalgamating with more than one club at the same time.
For more information, please contact Luke Simmons on 0421 059 179.
Please submit all Expressions of Interest to:
CEO Luke Simmons
Norths Collective
Email: luke.simmons@norths.com.au
www.northscollective.com.au
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Thank You

NORTHSCOLLECTIVE.COM.AU

